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Our 21st Century Logistics Challenge
(2 Major Theater Wars)
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We Must
Close the gap!

Required
Capability

(Joint Vision
2010)

*Details of current capability
being documented by Joint Staff
(Strategic Mobility Study 2005)

Current Capability*

The Gap
• Strategic lift
• Lack of assured supply
• Limited visibility
• In-theater lift and distribution
• Combat integration
• Pipeline control

Future challenge is
really measured in hours.

Plus other 
contingencies 

across the continuum 
of operations
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Complex Legacy SystemComplex Legacy System
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l 2 billion transactions per year
l 1,079  information systems,

reduced to under 700 in FY00
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• Optimize Cycle Times

• Manage the Total Life Cycle

• Meet Deployment and Sustainment
Requirements

• Guarantee Joint Total Asset Visibility

• Meet or Exceed DoD Logistics Metrics

Logistics Strategic Plan
Priorities



Objective - Warfighter CONFIDENCEObjective - Warfighter CONFIDENCE

Right Materiel, Right Place, Right Time, at
the Right Cost -
ALL THE TIME

Right Materiel, Right Place, Right Time, at
the Right Cost -
ALL THE TIME



21st Century Security Environment

Non-State Actors

Failed States

Transnational Actors

Information Security

Peacekeeping



OPERATIONAL LOGISTICS
SPECTRUM

  African Bombings           Turkey Earthquake        Hurricane Mitch/George   Bosnia/Kosovo/Iraq

Global Reach





Current Operations: A SamplingCurrentCurrent Operations: A Sampling Operations: A Sampling

UNTSO
Israel / Jordan

UNIKOM
Iraq/Kuwait

NORTHERN
WATCH

Northern Iraq
(No-Fly Zone)

UNOMIG
Georgia

MFO SINAI
Egypt/Israel

JOINT GUARDIAN
Kosovo

SOUTHERN
WATCH

Southern Iraq
(No-Fly Zone)

JOINT FORGE
DELIBERATE FORGE
DETERMINED FORGE

Bosnia

FOCUS RELIEF 
(UNAMSIL)
Sierra Leone

JTF FULL
ACCOUNTING

Vietnam/Laos
Cambodia

  
Counter-Drug 

Operations in the
Caribbean, Central
and South America

  
Western U.S
Fire Fighting

Support



Traditional Operations

Today and Future Logistics
Simultaneous with Operations
Today and Future Logistics

Simultaneous with Operations

“Traditional” Operations
Supported by Logistics

30-60 Days Supply

“Traditional” Operations
Supported by Logistics

30-60 Days Supply

Force Deployment Process + Sustainment Process

Single  Process

LOGISTICS/OPS

4

OPERAT IONS



ü  WE HAVE THE MOST EFFECTIVE LOG SYSTEM IN THE WORLD

•  WE ARE LACKING FLEXIBLE

•  WE ARE LACKING MOBILE

•  WE ARE LACKING EFFICIENT

•   WE ARE LACKING INTEROPERABLE

•  1000+ Log Systems today

•  Processes are over 30 years old

•  Batch Processing-adds days

•  Cannibalization increasing

•  Backorders add months

•  Widening gap between DoD and

industry practices

•  No Joint Materiel Management

capability

We are We are NOTNOT READY for 2020 READY for 2020

Logistics
Transformation

LogisticsLogistics
TransformationTransformation
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JOINT VISION 2020JOINT VISION 2020JOINT VISION 2020

  Multinational Multinational 
OperationsOperations

Interagency Interagency 
OperationsOperations



SHOW CAT VIDEO



Precise Application of LogisticsPrecise Application of LogisticsPrecise Application of Logistics

Tailored
Logistics
Packages

Tailored
Logistics
Packages

Rapid Response Rapid
Distribution

Rapid Response Rapid
Distribution

Information
Fusion

Information
Fusion

Total Asset
Visibility and

Intransit
Visibility

Total Asset
Visibility and

Intransit
Visibility

Reduced Logistics
Inventory, Footprint
& Response Time

Reduced Logistics
Inventory, Footprint
& Response Time

Result:Result:
More capable deployed
forces requiring less
continuous support

More capable deployed
forces requiring less
continuous support

Focused LogisticsFocused LogisticsFocused Logistics



WARFIGHTER FOCUSWARFIGHTER FOCUS

Real-Time Real-Time 
Situational AwarenessSituational Awareness

Real-Time,Real-Time,
Actionable,Actionable,
Web-BasedWeb-Based
LogisticsLogistics

InformationInformation
SystemsSystems
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and Otherand Other

ApplicationsApplications
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OptimizeOptimize
LogisticsLogistics

Processes toProcesses to
MinimizeMinimize

Customer WaitCustomer Wait
Time (CWT)Time (CWT)

usingusing
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Based MetricsBased Metrics

     FY01

CustomerCustomer
ConfidenceConfidence

In aIn a
SimplifiedSimplified

PriorityPriority
System WithSystem With
Time DefiniteTime Definite

DeliveryDelivery

FY 2002 FY 02

Where We Are Going:Where We Are Going:
Logistics TransformationLogistics Transformation







RETAIL ISSUES

• Local Purchase
• E-mall
• DVDs

SSA

•Requisition

DAASC DEPOT CONTRACTORS
ACQUISITION

• Backorders

Why Customer Wait
Time?
LRT / OST

CWT
• LRT only measures part of the supply chain
• CWT will measure entire supply chain
• We will use Variance-Based Model vice averages

 LRT
MYTH
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The Goal: A Global ArchitectureThe Goal: A Global ArchitectureThe Goal: A Global Architecture

• Source Data Generation
• Source Data Capture
• End-to-End AIS-to-AIS Connectivity
• Infrastructure to support both AIT & AISs

Ø Communications
Ø Utilities

• Use as basis for future investments and
target upgrade funding
Ø AISs
Ø AIT equipment
Ø Infrastructure

• Maintain as major source of information

Intent to provide best
possible end-to-end

capability

Any Seaport

Any Unit Any Airport

Any Country
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Wireless Request: Direct 
Link to Supply Via 

Palm Pilot

Ø  DAASDAAS
ØØ  DLA  DLA
ØØ  SERVICES  SERVICES
ØØ  NICPs  NICPs
ØØ  E-Commerce  E-Commerce

ONE ARMY SYSTEM -- COMBINED WHOLESALE AND 
RETAIL;  RAPID REQUEST, RAPID DECISION, 

AND RAPID RESPONSE WILL PROVIDE RAPID SUPPORT 

Ø  Network Centric
Ø  Real-Time Situational 
     Awareness
Ø  Shared, Fused Data 
Ø  Time Definite Delivery

AMCAMC

JOINTJOINT
TASKTASK

FORCEFORCE

Digitized Transfer Through the 
Internet: Pull From Server / Browser 

Ø Issue of Stocks Based on Location
& Relationship
Ø  Transportation Based on  RDD
Ø   No cycles
Ø   No Batch Processing
Ø   End-to-End / Point-to-Point



We don’t want to be
put in this position!



• Leadership

• Infrastructure

• Processes Integration

• Resources

Challenge Ahead


